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Human in the Loop is Not a Safeguard: It is the Strategy.
Why judgment still decides capture and proposal outcomes.

By Rishi Das | Principal Consultant, Capture and Proposal Services | Deep Water Point & Associates
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Al supports speed and structure. Human judgment drives clarity, compliance, and win strategy.

Artificial intelligence (Al) now plays a viable role in capture and proposal development.
Teams use it to synthesize information, draft early narratives, and standardize structure at
speed. That capability creates value. It also creates risk when teams confuse output with

judgment.
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Capture and proposal work does not fail because teams lack content. It fails when teams
misread the agency, miss evaluation intent, or lose control of positioning. No Al system
resolves those problems on its own.

That is why human in the loop is not a compliance check or a risk control. It is the strategy
for leveraging Al.

What Generative Al Actually Does Well

Generative Al systems support capture and proposal teams by accelerating work that used
to consume time without adding insight.

They retrieve and synthesize large volumes of external data.
They draft early concepts, narratives, and supporting artifacts.
They enforce consistency and formatting across volumes and sections.

These capabilities matter. They allow teams to move faster and explore options earlier in
the pursuit process. They also create a temptation to treat output as direction.

Al generates material. It does not evaluate relevance, credibility, or risk.

Where Clarity, Compliance, and Win Strategy Are Made
This is where many teams struggle.

Clarity does not emerge from aggregation.
Compliance does not emerge from pattern matching.
Win strategy does not emerge from prompts.

All three require human decisions. Someone must interpret requirements, resolve tension
between sections, and choose what matters most to the evaluator. Someone must decide
what to emphasize, what to downplay, and what to leave out entirely.
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That work happens in the overlap. It only happens when experienced practitioners take
ownership of the narrative.

Applying Judgment and Oversight
On the right side of the loop, humans do what systems cannot.

They evaluate tradeoffs against the evaluation criteria.

They shape messaging based on real agency behavior, not generic best practices.
They adjust positioning as capture conditions evolve.

They recognize when an answer sounds correct but will not score.

This is not oversight in the abstract. It is informed judgment built from experience in live
captures, difficult proposals, and post-award debriefs.

Why the Loop Matters
Strong teams do not treat Al as a one-time input. They treat it as part of a continuous cycle.

Humans set direction.

Al accelerates drafts and synthesis.
Humans review, correct, and refine.
This guidance feeds the next iteration.

Speed and rigor coexist when the loop stays intact. Quality degrades when it breaks.

Where DWPA Practitioners Fit

At Deep Water Point and Associates, we design our capture and proposal work around this
loop when teams choose to use Al-supported approaches.
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We do not rely on Al to determine strategy. We use it to support disciplined thinking. We
apply judgment, oversight, and refinement because we own outcomes. We build proposals
to withstand scrutiny because we understand how agencies evaluate them.

The technology matters. The humans in the loop decide whether it wins.

If you are evaluating how Al fits into your capture and proposal strategy, we welcome the
conversation.

Reach out directly to our Capture & Proposal team to continue the discussion:
Rishi Das - rishi.das@dwpassociates.com
Doug Black — doug.black@dwpassociates.com
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