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We wrote this to reflect what we see every day across capture,
proposals, and orals. Government evaluation is changing in how
it measures risk, capability, and readiness. Teams that wait for
the RFP or treat proposals as a standalone effort put themselves
at a disadvantage before evaluation even begins.

Winning now depends on early positioning, clear strategy, and
disciplined execution carried through every phase of evaluation.
Capture, proposal, and orals must operate as one system. Gaps
within that system surface quickly, and evaluators read them as
risk.

This e-book focuses on readiness. It shows how to think,
prepare, and execute in a way that holds up under real
government evaluation pressure.
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THE PROOF-BASED
OPERATING MODEL

FAR 2.0 is redefining how the
government makes decisions and
how contractors earn trust across
the full acquisition lifecycle. The
shift is not procedural. It is
behavioral.

From capture through proposal to
orals, evaluators are moving faster,
relying on less documentation, and
place greater weight on what can
be proven with clarity and precision.
In this environment, success is no
longer driven by completeness. It is
driven by confidence.

This transformation places
new pressure on every phase
of pursuit.

FAR 2.0 elevates proof as the
primary signal of value. Evidence
replaces assertion. Metrics replace
adjectives. Evaluators are not
looking for narrative depth. They are
looking for decision clarity. The

strongest teams operate as
integrated systems, where capture
generates proof, proposals

structure it, and orals confirm it.

Each phase reinforces the next,
creating a continuous thread of
credibility.

FAR 2.0: The Unified System of Proof

Winning requires an integrated, proof-based lifecycle rather than fragmented, siloed efforts.

FROM FRAGMENTED CAPTURE:
e Capture must SILOS TO INTEGRATED MANUFACTURE
SYSTEMS CONFIDENCE EARLY

demonstrate capability
before requirements are
finalized.

e Proposals must translate
that proof into concise,

Replace disconnected teams
and boilerplate with a single,
continuous narrative of

credibility.

Shift from relationship-building
to live demonstrations,
demostatypes, prolatypes,

and pilot before the RFP:

evidence-led narratives.
e Orals mustvalidate itin
real time under scrutiny.

The question is no longer
whether you meet the
requirements. The question
is whether you reduce risk in
the evaluator’s mind quickly
and convincingly at every
stage.

PROPOSALS: ORALS: PERFORM
STRUCTURE TRUST READINESS UNDER
FOR SPEED PRESSURE

Design documents as Move beyond seripted presentations
decision tools that lead 10 liv operational simulations that

with evidence and mirror




FAR 2.0: The Continuous Credibility Loop MODERN DECISION LOGIC

FAR 2.0 marks a behaviaral shift in government evaluation from “reading for CONFIDENCE-BASED SCORING
compliance” to “deciding for confidence.” To succeed, contractors must Modermn success is driven by reducing evaluator
replace slioed activities with an integrated system where capture, proposals, doubt through immediate, observable evidence.

and orals function as one continuous thread of proof.

ORALS
CONFIRM READINESS

Performance-based sessions validate
claims through live behavior, SME
judgment, and operational simulations.

CAPTURE
GENERATES PROOF

Use live demonstrations and
“Proof Kits” to shape evaluator
expectations before the RFP.

OUTDATED DECISION LOGIC

FROM NARRATIVE DEPTH TO
DECISION CLARITY

Evoluators now prioritize measurable results and
data dashboards over voluminous written reports.

INTEGRATED
PURSUIT
SYSTEM

COMPLIANCE PROOF

THE FRAGMENTATION TRAP

Treating pursuit phases as distinct allos with different teams
creates gaps that evaluators perceive as risk.

oo

This shift also compresses time. Teams must move with greater speed while
increasing precision. Legacy processes built around long capture cycles,
extended proposal development, and presentation-heavy orals no longer align to
how agencies evaluate. Winning organizations will modernize their operations to
produce and demonstrate proof at speed, supported by reusable evidence
assets, agile review cycles, and disciplined orals preparation.

PROPOSALS
STRUCTURE TRUST

Engineer documents for fast scanning,
placing evidence and measurable
autcomes before technical approach.

The implication is clear. Winning is no longer about isolated excellence in
capture, proposal, or orals. It is about lifecycle alignment. Contractors that
integrate these phases into a unified, proof-based pursuit model will create
competitive separation through clarity, credibility, and responsiveness. Those
that do not will struggle in an environment where evaluators reward what is easy
to trust and quick to validate.

This e-book defines how that lifecycle must evolve. It outlines the structural,
operational, and psychological shifts required to compete under FAR 2.0 and
provides leaders with practical actions to align capture, proposal, and orals with
how the government now evaluates.

The expectation has changed. The advantage now belongs to those who can prove
it at every stage.
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WHY THE
GOVERNMENT IS
DECIDING DIFFERENTLY

The Federal Acquisition Regulation is undergoing its most significant modernization in
decades, reshaping how the government evaluates capability, manages risk, and
makes decisions. FAR 2.0 is not a policy adjustment. It is a shift in how trust is formed
across the entire acquisition lifecycle. Capture, proposal, and orals are no longer
separate activities. They are interconnected signals of credibility, each reinforcing or
weakening the next.

This e-book is designed as a single, integrated guide to that shift. It addresses a
growing disconnect between how contractors traditionally operate and how the
government now evaluates. Many organizations still treat capture, proposal, and orals
as distinct phases with different teams, timelines, and strategies.

In practice, evaluators experience them as one continuous narrative. Early
interactions shape expectations. Written proposals confirm or challenge those
expectations. Orals determine whether the team can perform under real conditions.

CAPTURE
EARLY INTERACTIONS
SHAPE EXPECTATIONS.

ONE
CONTINUOUS  .zorses

CONFIRM OR CHALLENGE

NARRATIVE

EXPERIENCED BY EVALUATORS ORALS

DETERMINE WHETHER THE
TEAM CAN PERFORM UNDER
REAL CONDITIONS.




FAR 2.0 forces alignment across that lifecycle. Contractors must do more than
comply. They must prove, persuade, and perform at every stage. The
modernization of the acquisition system has compressed timelines, expanded
evaluator discretion, and increased reliance on observable proof.

Capture now functions as early evaluation. Proposals must communicate
measurable trust in fewer words. Orals have become the proving ground where
credibility is validated in real time.

Throughout this e-book, you will find clear guidance on how to align strategy,
content, and delivery to a single objective: reduce evaluator uncertainty. The
intent is to move beyond incremental improvements and toward a deliberate,
proof-centered approach that increases confidence at every touchpoint.

FAR 2.0 is not asking for better writing or better presentations. It is demanding
better evidence, clearer thinking, and stronger signals of control across the full
lifecycle. This e-book is intended to help you deliver exactly that.

WHAT FOLLOWS IS HOW
THAT SHIFT PLAYS OUT
ACROSS CAPTURE, PROPOSALS, AND ORALS.

o0




CHAPTER

CAPTURE

SHAPING THE DECISION
BEFORE IT EXISTS

DWPASSOCIATES.COM




CAPTURE 2.0: SHAPING THE SHIFT: OUTDATED V'S. MODERN FAR 2.0 CAPTURE
THE DECISION EARLY = R.LT‘.

Focus on

: relationship manufacturing
In the FAR 2.0 environment, capture is no longer just preparation; it is building confidence
effectively the 'first evaluation.’ Contractors must manufacture confidence
through early, evidence-led interactions that define the boundaries of Shaping narrative . Shaping the
credibility before a formal proposal is ever submitted. requirements G
Preparing for the Effectively the first
STRATEGIC SHIFT: CAPTURE AS EVALUATION jeveiiten e

c_apture IS th_e OUTDATED CAPTURE MODERN FAR 2.0 CAPTURE
o First Evaluation

Evaluation starts before the RFP; early

proof shapes perceptions and defines OPERATIONALIZING THE PROOF ENGINE

competitive advantage.

From Messaging to . ' moc

Demonstration e

Replace narrative claims with tangible [ R

proof like dashboards, pilot results, | I

and transition data. |

Pre-Decision Deploy Modular Institutionalize Shape the Scoring
Influence Proof Kits Deviation Intelligence Framework

Using technical exchanges and Build reusable, tailorable assets Track how specific agencies tailor Influence evaluation criteria anc
capability briefings as diagnostic tools aligned fo core capabilities to clauses and evaluation logic to guide evaluator expectations

to answer the question of trust. move at government speed. prioritize the right evidence. before the RFP is released.

Under FAR 2.0, capture is no longer preparation for competition. It is effectively the
first live evaluation.

It is pre-decision influence

Agencies are using expanded discretion to test credibility earlier, with fewer formal
artifacts and more real-world interaction. Technical exchanges, capability briefings,
pilots, demonstrations, and rapid down-selects are not informational exercises. They
are diagnostic. Each interaction is designed to answer a single question: Can | trust
this organization to reduce risk if | choose them? That question redefines what
capture must produce.

Capture as a Credibility Engine

In prior acquisition models, capture focused on shaping requirements and building
relationships. Under FAR 2.0, it must also manufacture confidence. Every capture
engagement signals how an organization actually operates, not how it writes.

Evaluators are looking closely:
e How quickly does the team adjust to the problem?
e Doesthe team speakin evidence or abstraction?
e How does the team handle uncertainty and constraint?



OPERATIONAL MOVES FOR
FAR 2.0 CAPTURE

Institutionalize Deviation Intelligence
Deviation authority means the FAR is no longer applied uniformly. Capture must

track how specific agencies tailor evaluation logic, and acquisition pathways.

Replace Messaging with Demonstration
FAR 2.0 capture favors tangible proof in the form of case examples, metrics, and

dashboards. Demonstration collapses doubt faster than explanation.

Build and Deploy Proof Kits
Winning organizations maintain modular, tailorable proof kits aligned to core
capabilities. These are operational assets, not marketing collateral. They allow

teams to move at government speed without sacrificing credibility.

Align Capture Intelligence to Evaluation Logic
Valuable capture reflects Section M: clarity, feasibility, risk, and confidence.

Understanding how the government matters more than knowing what it dislikes.

Evaluator Psychology Under Load
Proposals that are visually efficient, evidence-forward, and easy to navigate feel

safer. Under FAR 2.0, ease of understanding directly influences scoring confidence.

Train Capture Leads to Frame Proof
Evidence must be contextualized. Capture leaders must structure engagements
around a simple arc (Problem > Approach = Proof) so evaluators understand not

just what they saw, but why it mattered.



THE CAPTURE REALITY
UNDER FAR 2.0

Under FAR 2.0, influence accrues to those who prove readiness earliest.
Contractors who wait for the RFP inherit an evaluation framework shaped by others.
They are already behind.

Capture no longer sets the stage for the proposal. It defines the boundaries of
credibility the proposal must operate within.

Why Capture Is No Longer Enough
Capture can open doors, but it cannot carry the decision alone.

Early proof creates expectations. If the proposal fails to reinforce and structure that
proof with clarity and discipline, confidence erodes. FAR 2.0 therefore shifts
pressure forward into proposal development, where credibility must be organized,
verified, and made easy to score.

Capture earns attention. The proposal must earn trust.

If your early capture engagements are setting the standard for credibility, what
happens when your proposal fails to reinforce what you already showed?

That expectation does not remain abstract; it must be organized, validated, and
made defensible. Which exposes the next failure point: how proposals structure
trust when evaluators are no longer reading for completeness but deciding for
confidence.

- -
FAR 2.0: Capture as the First Evaluation OPERATIONAL MOVES
Under FAR 2.0, capture is no longer just preparation, it is effectively the first live
evaluation. Success depends on "manufacturing confidence” through early proof,
demonstration, and aligning strategy with specific agency evaluation logic.

Demonstration Over Messaging

THE STRATEGIC SHIFT

Pre-Decision Influence
Agencies use expanded discretion to
test contractor credibility through early
real-world interactions and exchanges.

Replace claims with like pilots, prototypes, dashboards,
tangible proof and SBOMs to collapse doubt.

Manufacturing Confidence Modular Proof Kits
Modern capture focuses on signaling Maintain reusable, tailorable
how an organization operates through operational assets that allow
evidence rather than narrative. teams to deploy evidence at
government speed.

The Narrative Arc Deviation Intelligence
OUTDATED CAPTURE VS. MODERN PROOF-BASED CAPTURE
Problem e Outdated Capture Modern Proof-Based Capture
Requirement Shaping

Structure every capture engagement around a

. n Track agency-specific FAR deviations to understand
precise arc: Problem = Approach = Proof, Live Demos & Evidence where evaluators will exercise the most discretion.
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FAR 2.0: Engineering the Proof-Led Proposal

Proposals are decision accelerators, not archival documents. The modern proposal leads
with evidence to reduce uncertainty and accelerate the scoring process.

THE STRATEGIC SHIFT: FROM COMPLIANCE TO CONFIDENCE OPERATIONAL EXECUTION FOR FAR 2.0

gmptllsalts as Decision Results Before Approach
?ce eralors i . Start with measurable outcomes and
Shift focus from narrative craftsmanship

1o justifyi e and H i evidence to build immediate scoring
0 justifying a safe, rational, an i =7 | confidence.
defensible selection. U SARHROACH

B-.i 3 Institutionalize Evidence
_ - _ Libraries
Confidence Systems vs. L Replacglwriting marathons “’"‘th !
Compliance Artifacts VALIDATED WRITING assembly exercises using centrally
Move beyond "meeting requirements” RROOEMITS MARATHONS mageged, VRlldated Progfkits:
to actively reducing evaluator risk
through evidence-led narratives. — e
¢ - Structure for Scannability
- Use visual efficiency and
= evidence-forward layouts to guide
0 | evaluators to high-scoring proof.

95 A

PA=TACLARIEE, BISK Evaluator Psychology OUTDATED vs. MODERN: EVALUATION MINDSET
Under Load e
Evaluators trust what is proven, reward || Outdated: Compliance-Based &, Modern: Proof-Based
clarity, and scan for risk before reading. -
Long, Voluminous Documents VS. Actionable Data Insights
Subjective Assessments Vs. Verifiable Information
Focus on Process Adherence VS. Proof of Impact

Under FAR 2.0, proposals are no longer archival documents.
They are decision accelerators.

Evaluators read under time pressure, cognitive load, and institutional scrutiny. Their
task is not to admire narrative craftsmanship, but to justify a decision that feels safe,
rational, and defensible. That reality redefines proposal quality.

From Compliance Artifacts to Confidence Systems
Traditional proposals are optimized for completeness. FAR 2.0 proposals need to
optimize for confidence transfer.

Evaluators now ask:
e |sthe approach feasible at mission speed?
e |sriskvisible and controlled?
e Where have they done this before with great success?
e Can | defend this selection quickly?

Proposals must therefore lead with evidence, compress complexity, surface risk
transparently and provide proof.



OPERATIONAL MOVES FOR
FAR 2.0 PROPOSALS

Reengineer Compliance for a Deviation World

Static compliance matrices fail in tailored acquisitions. High-performing teams use
deviation-aware matrices that explain why requirements matter and how
responses align with evaluation logic.

Institutionalize Evidence Libraries

Winning firms maintain validated, centrally managed proof libraries across
technical, management, cyber, staffing, OCI, and transition areas. These libraries
turn proposals into assembly exercises, not writing marathons.

Treat OCI as an Operational Risk
OCl scrutiny is accelerating. Maintain live registries, pre-approved mitigations, and
concise explanations that demonstrate control rather than defensiveness.

Replace Marathon Reviews with Precision Sprints

Lengthy color reviews slow teams without improving clarity. FAR 2.0 teams use
focused review cycles targeting compliance accuracy, evidence sufficiency, and
evaluator cognition.

Evaluator Psychology Under Load

Clarity signals competence. Proposals that are visually efficient, evidence-forward,
and easy to navigate feel safer. Under FAR 2.0, ease of understanding directly
influences evaluator comprehension and scoring.

Why the Proposal Is Still Not the Decision

Even the strongest proposal remains a construct. FAR 2.0 increasingly shifts final
confidence testing into live environments, where documents give way to behavior.
The proposal sets expectations. Orals determine whether those expectations
survive contact with reality.

LEAD WITH PROOF - STRUCTURE FOR v EVIDENCE DENSITY
Decision accelerators =~ SCANNING WINS
Guide evaluator attention Every section proves value
© Start with measurable results
® Use clear headings ® Replace adjectives with numbers
® Show outcomes first
® Highlight key proof points ® Use metrics and validation
SaliEniexplaitith=apposet ® Break up dense text ® Reduce filler content
¢ Evidence builds confidence ® Mirror Section M logic ® Proof beats narrative depth
-1 3 o



THE DECISION NOW
MOVES INTO THE ROOM

At this point, structure alone is no longer sufficient. Evaluators are no longer testing
what is written - they are testing whether it holds under real conditions. Proposals
that cannot withstand live validation expose not just gaps in content, but gaps in
operational truth.

If your proposal creates confidence on paper, can your team sustain that confidence
when the environment becomes dynamic, unscripted, and observable?

That is where the decision is no longer interpreted, it is observed. Where this

becomes decisive is in orals, where credibility is no longer described, but performed
in real time.

PROPOSAL CHECKLIST

ENGINEER CONFIDENCE

Align every section directly to evaluation factors and scoring logic

Lead with evidence and measurable results, not process

Make proof easy to find, scan, and validate quickly

HEEE

Clearly surface and control risk (technical, OCI, execution)

Ensure every claim can be demonstrated in orals
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FAR 2.0 ORALS: PERFORMANCE IS PROOF

ORALS ARE
OPERATIONAL [l
SIMULATIONS

They expose how teams think, adapt, and decide
when conditions are imperfect and unscripted.

PERFORMANCE OVER
PRESENTATION BEHAVIOR IS @) rons

OBSERVABLE —+ [J8 orcavzaron
EVIDENCE

T EMOTIONAL
STRUCTURED s REGULATION
THINKING
Delivery matters more than slides; structured, Under pressure, evaluators default to competence cues
authentic thinking builds trust where scripts fail. like organization, pacing, and emotional regulation.

REHEARSE Ve MODULAR ARCHITECTURE
UNDER / VS. RIGID SCRIPTS

STRESS =D
EVALUATION
o -l-x}
True readiness is built through interruption, '

redirection, and pressure testing rather than Use modular proof blocks aligned to evaluation
subject matter familiarity. factors to adapt to questioning without losing control.

Under FAR 2.0, orals are no longer presentations.
They are operational simulations.

Agencies rely on orals because they expose what documents cannot: how teams
think, adapt, and decide when conditions are imperfect. Evaluators are watching
for judgment, composure, and coherence over polish.

The Orals Room as a Decision Environment

In live sessions, evaluators assess:
e How teams handle ambiguity
e Whether SMEs think in systems or silos
e How risk is acknowledged and managed

Script fails here.
Structured, authentic thinking succeeds.



OPERATIONAL MOVES
FOR FAR 2.0 ORALS

Build Modular Oral Architectures
Rigid slide sequences collapse under questioning. Modular proof blocks aligned to
evaluation factors allow teams to adapt without losing control.

Show the Work
Demonstrations, dashboards, workflows, and simulations consistently outperform
explanation. Evaluators trust what they can see and interrogate.

Train for Thinking, Not for Recital
Presenting teams must respond using structured logic, nhot memorized narrative.
This signals judgment and accountability to the evaluator.

Integrate Compliance into Execution
Cyber, Al ethics, privacy, and OCI mitigation should appear naturally within
operational narratives. Integration signals maturity.

Rehearse Under Stress, Not Comfort
True readiness is built through challenge. Training in an imperfect environment:
interruption, redirection, and pressure testing must be routine in orals preparation.

The Behavioral Science of Orals

Under FAR 2.0, behavioral signals carry greater weight because evaluators have
fewer written artifacts to rely on. Under time pressure and information overload,
humans default to observable competence cues: organization, pacing, clarity, and
emotional regulation.

Trust assessments form quickly, often within minutes, based on how a team frames
the problem, manages transitions, and responds to uncertainty. Calm, structured
delivery reduces cognitive friction. Over-scripted or defensive behavior triggers
subconscious evaluator risk signals, even when technical content is sound.

In this environment, behavior
becomes evidence. FAR 2.0
tests not just what teams know,
but how they think and perform.
Teams that appear grounded, o Fast validation reduces doubt
transparent, and mentally agile
are perceived as lower-risk

partners. () Timing drives perception

COMPOSURE BUILDS CONFIDENCE

o Early evidence builds advantage

o Delayed proof loses impact



THE END OF THE LIFECYCLE ILLUSION

Orals do not stand alone. They expose whether capture proof was real and whether
proposal claims were grounded.

Under FAR 2.0, capture, proposal, and orals form a single credibility loop. Break it
anywhere in the process and trust collapses. Strengthen it everywhere and
decisions follow.

But strength at the interaction level is not enough if it cannot be reproduced
consistently across pursuits. Under FAR 2.0, isolated excellence does not scale -
only institutionalized readiness does. Evaluators are not just selecting a team; they
are selecting a system they believe will perform beyond the room.

If your team performs well once, but cannot replicate that performance
consistently, what are evaluators actually trusting?

Which brings the final shift into focus. This is no longer about winning individual

pursuits - it is about whether your organization is built to operate at this level
repeatedly.

ORALS CHECKLIST

PROVE IT LIVE

Structure content around proof, risk, and control

Show capability through live or simulated evidence

Deliver with clarity, confidence, and cohesion

Answer with structure, proof, and accountability

I 808 E

Reinforce trust through composure and control
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READINESS IS THE NEW
COMPETITIVE ADVANTAGE

FAR 2.0: The Unified Pursuit Lifecycle

Outdated Compliance vs. Modern Proof The Three-Phase Continuous Process

Evaluators no longer just check requirements; they score based on reduced perceived risk.

Proof-Based

Fragmented
Decision Making

Fragments g
Wluminau~ -

Siloed Integrated
"‘/\ ', Activities Process

Subjective
Reports Data Continuous
Thread of
Credibility
Shift from voluminous, subjective reports Capture generates proof, proposals structure
to quantifiable performance progress and it, and orals confirm it in one system. ;
actionable data insights. Capture: Proposal: Orals: Live
The First Evaluation | Engineering Trust Readiness Validation
Early engagement and live Evidence-led narratives Performance-based
demonstrations shape replace Iong descriptions to simulations confirm whether
evaluator expectations before accelerate decision clarity for the team can actually execute

the RFP exists. the evaluator. under real-world pressure.

:_Operational Focus Compari_son

Legacy Focus FAR 2.0 Focus
Capture 473 | Relationship Building @ Manufacturing Confidence
Proposal _:f . Marrative Depth @% . Decision Clarity
ﬁrals :I‘_—.J Polished Presentation Z?; - Operational Simulation

FAR 2.0 does not reward effort, elegance, or endurance. It rewards readiness.

The government has changed how it decides because the environment no longer
tolerates delay, ambiguity, or fragile execution. Modern acquisition demands
confidence under constraint. FAR 2.0 is designed to surface that confidence quickly
and to expose its absence just as fast.

PROOF IS THE STRATEGY

Evidence drives every phase

Proof builds confidence

Confidence wins decisions

Execution must be built around proof, not process




For contractors, this marks the end of a familiar era. Success is no longer driven by
who writes the longest proposal, delivers the most polished briefing, or recites the
cleanest narrative. It belongs to those who demonstrate capability early, structure
trust clearly, and perform credibly when pressure is real. Capture, proposal, and
orals are no longer phases to manage. They are signals that compound.

Organizations that continue to optimize for volume, rely on boilerplate, or insist on
scripted performance will feel increasing friction from shorter timelines, fewer
clarifications, and lower scores. These are not anomalies. They are symptoms of
misalignment.

The firms that win under FAR 2.0 operate differently.

They treat proof as infrastructure, not decoration. They design proposals as
decision tools, not documents. They prepare orals as operational tests, not
presentations. Most importantly, they institutionalize readiness as a standing
capability, one that exists before the RFP, persists through evaluation, and endures
after award.

FAR 2.0 does not lower the bar. It removes the scaffolding.

What remains is judgment, discipline, and the ability to perform when explanation
is no longer enough. In this environment, credibility is not claimed. It is observed.
Confidence is not asserted. It is transferred.

The next generation of winners will not be defined by how well they comply with the
process that once was. They will be defined by how well they operate in the system
that now exists.

CONFIDENCE IS SPEED REQUIRES RISK IS ALWAYS

THE OUTCOME READINESS PRESENT

Evaluators choose belief Preparation enables speed Gaps surface under pressure
© Evaluators choose belief ® Teams must be prepared early ® Evaluators look for gaps
® Trust reduces perceived risk ® Proof must be available ® Missing proof increases concern
® Clarity accelerates decisions ® Delays increase risk ® Weak clarity raises doubt
® Proof sustains confidence ® Readiness creates advantage ® Confidence lowers risk

-21-




The only remaining question is simple:

IS YOUR ORGANIZATION READY
TO COMPETE THE WAY DECISIONS
ARE NOW BEING MADE?

Under FAR 2.0, readiness is no longer a differentiator - it is the threshold for
relevance. Organizations that cannot demonstrate proof, structure confidence,
and perform under pressure will not lose slowly, they will be filtered out early,
often without full visibility into why. The system is not waiting for adaptation. It
is already rewarding those who have made the shift.

When the next evaluation happens, will your organization be interpreted as
credible or immediately be recognized as misaligned?

The answer is not theoretical. It can be measured, diagnosed, and corrected -
starting with how your organization assesses its readiness today.

Use the FAR 2.0 Readiness Checklist that follows in the Appendix to assess
how ready your organization is for the new realities of government contracting
pursuit.

The Proof-Based Paradigm: Winning Under FAR 2.0

THE FUNDAMENTAL SHIFT: COMPLIANCE VS. PROOF CONFIDENCE WINS CONTRACTS

OUTDATED: COMPLIANCE-BASED EVALUATION MODERN: PROOF-BASED DECISION MAKING E“a'”a“"Sﬂfﬁ%ﬂi'ﬂggﬁ'g{'%gﬁfhgﬁﬁ ﬁﬁe“ﬁdn;’;
Focused on voluminous reports, “check-the-box" Driven by real-time data visualization, quantifiable

mentalities, and adherence to procedure over value. perfarmance metrics, and verifiable factual ‘

evidence.

FAR 1.0 (Legacy) FAR 2.0 (Modern)
Narrative Assertions & Decision
Depth Adjectives B > Clarity
Evidence & Quantifiable
et | e Gl

etrics

THE INTEGRATED PURSUIT LIFECYCLE

CAPTURE: PROPOSAL: ORALS:

SHAPING THROUGH PROOF STRUCTURING TRUST LIVE READINESS VALIDATION
Replaces messaging with live demonstrations and Functions as a decisi lerator by organizing evidence Serves as the final proving ground where team
prototypes to build credibility before the RFP exists. into concise, scannable, and defensible narratives. behavior and composure validate earlier claims.

-----------
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APPENDIX:
FAR 2.0
READINESS
CHECKLIST

Purpose

This checklist is designed to help contractors assess whether
their capture, proposal, and orals systems are aligned with how
FAR 2.0 decisions are actually being made.

It is not a compliance checklist. It is a confidence-transfer
diagnostic. It will show if your organization can earn trust the way
decisions are now being made.

Organizations that can answer “yes” to most of the items below
are operating at FAR 2.0 speed. Those that cannot are likely
optimized for a system that no longer exists.

How to Use This Checklist

For the sections below, apply a check to all statements that are
true about your organization. The total of your checkmarks will
indicate the following:

e 0-25 checks: Optimized for FAR 1.0; high risk under modern
evaluations

e 26-50 checks: Transitional; inconsistent performance likely

e 51-75 checks: Competitive at FAR 2.0 speed

e 76+ checks: Operating as a proof-based pursuit organization

-A1-



CAPTURE
READINESS

DEVIATION INTELLIGENCE
[:] We track agency-specific FAR deviation patterns & apply them proactively during capture

D Our Capture strategies are tailored based on how each customer exercises discretion

D Our Capture teams understand which FAR flexibilities are routinely used and which are not

PROOF-BASED ENGAGEMENT

[:] Our early customer engagements include live evidence not just messaging
D We routinely bring proof such as dashboards, pilots, metrics, or demos into capture conversations

[:] Are our claims made during capture supported by verifiable artifacts or proof

PROOF INFRASTRUCTURE

We maintain modular proof kits aligned to our core capabilities

Our proof kits are reusable, current, and easy to tailor

0O 4dd

Our capture teams are trained to demonstrate proof not just slides

EVALUATOR-ALIGNED INTELLIGENCE

Our capture intelligence focuses on evaluation logic not just customer pain points

We understand how clarity, feasibility, and risk will be scored

0400

Our capture outputs directly inform proposal and orals strategies

NARRATIVE DISCIPLINE

Our capture leaders can regularly frame engagements using a problem > approach - proof arc

Our proof is contextualized so evaluators understand why it matters

0O 4dd

Our early interactions shape how “success” is defined
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PROPOSAL
READINESS

DEVIATION-AWARE COMPLIANCE

Our compliance matrices account for solicitation-specific deviations
Our team understands what evaluation language actually drives scoring

Our proposal efforts are focused on score-moving requirements not legacy checklists

PROOF-FIRST ARCHITECTURE

Our major proposal sections lead with evidence not description
Our performance metrics, outcomes, and proof are easy to find

Our narrative exists to explain proof not substitute for it

EVIDENCE LIBRARIES

We maintain validated, centrally managed proof libraries
Our libraries include technical, management, cyber, OCI, and transition evidence

Our proof artifacts are continuously refreshed and version-controlled

OCI AND RISK READINESS

We maintain a live OCI registry across contracts and teammates
Our mitigation strategies are pre-approved and deployment-ready

Our OCl risk can be explained clearly and succinctly under time pressure

REVIEW VELOCITY

Our internal review cycles are optimized for compressed timelines

Our reviews focus on compliance accuracy, evidence sufficiency, and evaluator psychology

Can we improve proposal quality without extending schedules
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ORALS
READINESS

ORALS ARCHITECTURE

Our orals approach is designed around modular proof blocks not fixed slide sequences
Our narrative can flex in real time without losing coherence

Our presenters understand how their content maps to evaluation factors

LIVE EVIDENCE INTEGRATION

Our orals include demonstrations, workflows, or live data where appropriate
Our presenters are comfortable showing real systems and artifacts

Our proofisvisible, testable, and defensible

STRUCTURED THINKING

Our SMEs are trained to answer questions using structured response models
Our answers demonstrate judgment, logic, and accountability

Our teams avoid scripted or memorized responses

COMPLIANCE INTEGRATION

Our cybersecurity, Al ethics, privacy, and OCI mitigations are embedded in operational answers

Our compliance is demonstrated through action, not slides

Our speakers present compliance as a natural part of execution

STRESS TESTING

Our orals preparation includes interruption, challenge, and redirection
Our teams rehearse under realistic time pressure

Our performance improves through rehearsals not just familiarity of the subject matter



ORGANIZATIONAL
INTEGRATION

LIFECYCLE CONTINUITY

Our proof generated during capture flows into proposals and orals

Our proposal content reinforces capture narratives

0O 4dd

Our orals validate written claims rather than introduce new ones

READINESS CULTURE

Is FAR 2.0 readiness treated as an institutional capability

Are our teams trained continuously and not just for each pursuit

O 4d0d

Our leadership supports investment in proof infrastructure and rehearsal

DECISION ALIGNMENT

D Our pursuit model aligns with how the government actually decides
D We design for confidence transfer not document perfection

D We are optimized for discretion and not process



ABOUT

DEEP WATER POINT

Deep Water Point & Associates helps companies navigate the government
market, strengthen positioning, and win competitive opportunities.

DWPA works across capture, proposal, and orals to align strategy to how
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agency experience directly to shaping pursuits, structuring proof, and preparing
teams to perform in high stakes evaluations.
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The focus is simple.

Position early. Execute with discipline. Win.
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